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Articulate a Maritime Vision
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Articulate specific maritime vision for Hong Kong considering  
existing initiatives in Chief Executive’s Policy Address 2024, 
Action Plan on Fuel Bunkering, and Mainland policies.

• Stake a global claim on Hong Kong’s strengths and capacities
• Galvanize Hong Kong’s maritime community
• Stimulate Mainland-GBA cooperation
• Provide substance to the Hong Kong story

WHY?

1. 
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HKG’s Policy Address 2024: 
Enhance status as a leading 
international financial, shipping, 
and trade centre 

For Example:
Hong Kong aspires to be a 
global leader in maritime and 
logistics, harnessing its unique 
strengths to attract international 
enterprises, drive high value-
added services and advancing 
green initiatives for a 
sustainable future.

Support First Movers 
due to many challenges HOW?
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Support First Movers due to many challenges
For Example: In Adopting Green Marine Fuels

High cost of 

green fuels

Uncertainty 

around fuel 

availability

Hard to verify  

sustainability 

attributes of 

green fuel

Uncertainty around 

stringency of IMO 

mid-term measures 

and implementation 

details, e.g., allow 

flexibility like 

pooling?

Low-cost green fuel 

production hubs far 

away from bunkering 

hubs with greatest 

green fuel demand 

(i.e., EU ports)

By addressing challenges faced by shipping industry’s first movers, Hong Kong can help unlock 
China’s ample green / renewable marine fuel potential, facilitate supply and export of cost 
competitive green marine fuels, thereby securing Hong Kong as the prime location for first 
mover carriers to bunker/call at, and connection to major fuel import hubs.
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Building on what’s already in Policy Address 2024

1. Hong Kong Maritime and 
Port Development Board

• Reconstitute policy-making 
and strategy

• Research and promote 
industry development

2.  High Value-added 
Maritime Services

• Tax concessions for ship 
leasing and marine insurance

• Attract maritime enterprises 
and enhance talent programs

3.  Green Maritime Centre

• Promote ship decarbonization

• Develop green maritime fuel 
supply chains & bunkering

• Establish a green shipping 
corridor with major trading 
partners

4. Smart Port Development

• Install system for data sharing

• Enhance real-time shipment 
tracking and logistics processes

5. International Promotions

• Host events with international 
maritime organizations
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Building on Action Plan on Green Maritime Fuel Bunkering

Policy Address

3. Green Maritime Centre

• Promote ship 
decarbonization

• Develop green maritime 
fuel supply chains & 
bunkering

• Establish a green shipping 
corridor with major trading 
partners

Bunkering Action Plan

Strategies

1. Green Fuels

2. Green Port

3. Green Incentives

4. Green Collaboration

5. Green Expertise

Specific Actions 

1. Support multi-fuel strategy for 
zero carbon future

2. Catalyze green maritime fuel 
supply chain and trades

3. Develop green fuel bunkering 
ecosystem

4. Simplify approval process

5. Reduce carbon from port 
operations

6. Build a green government fleet

7. Subsidize green transformation 
of vessels

8. Develop green port usage  
facilities

9. Foster green bunkering regional 
cooperation

10. Nurture needed talent
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Include do-able 
complementary 
initiatives to 
Action Plan

Conduct 
demonstration of 
ship-to-ship Methanol 
bunkering within 2025 
alongside approval 
process

Fit shore power to Cruise 
Terminal by 2026 as 
space already built from 
previous policy; and 
provide shore power at 
cargo terminal

Cooperate with 
stakeholders to establish 
green corridors that 
break new grounds with 
research (e.g. as per 
HKUST) & commercial 
consideration (e.g. 
pooling; and cargo 
owners contribute)

Work with stakeholders to 
build Hong Kong into an 
alternative fuels trading & 
certification hub

Work with stakeholders to 
enable Hong Kong to be an 
international dialogue & 
deliberation hub on global 
maritime issues beyond 
promotional events 

Cooperate with mainland 
bodies to help present 
China’s fast-paced 
maritime-related fuels and 
technology capabilities for 
global green shipping

2. 
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Other Recommendations 3. 

1. Clean Energy Supply Chain Alliance in GBA / China 
2. Consider new electrification policy for Hong Kong waters for local 

vessels (with government vessels to kick-start electrification)
3. Explore with Shenzhen electrification policy for non-ocean-going vessels 

in GBA waters
4. Participate in discussion at IMO using Hong Kong’s observer’s status at 

this crucial time
5. Build capability for green fuel certification/verification and innovative 

compliance models (e.g., “book-and-claim” system) to stimulate uptake 
of green fuels in Hong Kong / GBA
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Thank You
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